
AUGMENTING THE ANALYST:
HOW AI ENHANCES FUNDAMENTAL
EM DEBT INVESTING

FOR INSTITUTIONAL INVESTORS ONLY
- NOT FOR PUBLIC DISTRIBUTION

Combining technology, fundamental research and human judgement
in a complex investment universe



BACKGROUND
Firm: Founded in 2007 by Morten Bugge and Soren Rump 
Offices: Head office in Kolding Denmark with offices in London, New York, 

Singapore and Luxembourg
Ownership: 8% by management and employees and 92% by Conning 

Holdings Limited
Assets under management: US$ 21.13 bn1

OUR BUSINESS
Boutique: Specialist emerging and frontier markets debt manager 
Clients: Manages emerging market investments for institutional investors 

globally
Team: Very high staff retention with the original team having worked 

together for more than 20 years

2COMPANY & 
EXPERIENCE

Prepared by Global Evolution as of Aug. 31, 2026.
In the U.S., the firm operates through its wholly-owned subsidiary, Global Evolution USA, LLC, which provides the investment advisory services described herein to US institutional investors.
1Represents the combined global assets under management of Global Evolution Asset Management A/S and its subsidiaries. 
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4AI & QUANTITATIVE RESEARCH
OUR MANDATE

AI & Quantitative Research
Embedded in the investment process 

- built with PMs, for PMs

AI
From workflow automation to investment signals

Quantitative Research
The quantitative engine of our investment process

- built in-house

Predictive AI
Generates investment 

signals

Productivity AI
Automates workflows 

across teams

Sovereign
Relative value and 

econometrics

Corporate
Relative value and 

econometrics
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SIGNAL 
(PREDICTIVE AI)

Central Bank Minutes
Sentiment Model

Turns central-bank communication into 
comparable policy-sentiment 
indicators for investment decisions.

VOLUME 
(PRODUCTIVITY AI)

Macro & EM Daily
Morning Brief

Synthesizes broker research into 
strategy-specific developments, trade 
ideas and risks.

MEMORY 
(PREDICTIVE + PRODUCTIVTY AI)

EM Research Wiki
+ always-on agent

Maintains a continuously updated 
research brain and makes it accessible 
through natural-language interaction.

Structured signal Volume compressed Institutional memory retained

THREE AI PRODUCTS SOLVE
THREE RESEARCH CONSTRAINTS



7CENTRAL BANK MINUTES MODEL
WE TURNED COMMUNICATION INTO SIGNAL

Fed Central Bank Model
(Minutes released 19 August for 28-29 June 
Meeting)

What it does: A LLM reads full central bank minutes 
(not headlines) and scores hawkishness on a 
continuous -1 to +1 scale – same framework, every 
meeting, every country

Why AI, not keywords: the score captures tone, 
not just the rate decision, e.g. this month’s Fed hold 
scored +0.65 because 3 members dissented for a 
hike, not because of the hold.

Scale a human team can’t match: 130+ Fed 
meetings back to 2010, updated as new minutes 
drop, with zero framework drift across 16 years of 
text.

Validated against markets: the July reading lines up 
with the 2Y yield trading above the funds rate – the 
model and the market are seeing the same hawkish 
shift independently.



MACRO & EM DAILY MORNING BRIEF
WE SOLVED THE VOLUME PROBLEM

The problem. Every morning, dozens of 
broker research PDFs and emails land 
covering an EM sovereign universe of 80+ 
countries and 750+ EM corporates. PMs 
tried to read it all straight from the inbox. 
Past a certain volume that's structurally 
impossible: not a competence problem, a 
math problem. Something gives: breadth, 
depth, or how current the picture stays.

The solution. An AI pipeline fetches the 
day's research and summarizes it across 
the desk's strategies: macro, frontier, local 
currency, hard currency, corporate. Every 
PM gets one consistent summary of the 
last 24 hours, then drills into what matters 
that day. A genuine win: it solved volume, 
and it still runs every morning, 
underneath everything that came after.
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1 2 3 4

INGEST

Broker and internal
research inputs

STRUCTURE

Organize across macro,
sovereigns and corporates

CONNECT

Link themes, entities,
history and evidence

INTERACT

Ask, retrieve, synthesize
and follow up 24/7

Each new research input improves the next question the team can answer.

EM RESEARCH WIKI
WE SOLVED THE MEMORY PROBLEM



EM RESEARCH WIKI
FROM STATIC ARCHIVE TO ACTIVE DIALOGUE

Organized research, evidence and history

Technology expands the evidence set. Fundamental research and human judgement turn it into portfolio decisions.



EM RESEARCH WIKI
FROM STATIC ARCHIVE TO ACTIVE DIALOGUE

Organized research, evidence and history

Conversional access – your new best friend - ask, retrieve and follow up in natural language
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Steps

Input 
Factors

Conclusion

Portfolio Construction

• Risk Profile
• Portfolio Themes
• Asset Allocation

• Emerging and Frontier Markets 
Data and Politics

• Developed Markets Data and 
Politics

• Financial Markets Development, 
Technicalities and Valuations

• Commodities
• Flows, Supply and Positioning
• Risk Indicators, Volatility Regime, 

Entropy Pooling

Market Watch Country Watch Relative Value Risk Management

Continuous Feed-back Loop

• Country specific economic data, 
structure, sensitivity and 
sustainability

• Analysis of Macro Fundamentals / 
Ratings

• Review of the political system, 
reform agenda, strength of 
institutions

• Analysis of Political Risk 
Sentiment, ESG and SDG

• Country visits, local network incl. 
multilateral contacts (IMF, WB)

• Model-based Relative Value 
Assessment and Analysis

• Yield Curve / Rates Valuation
• FX Valuation
• Spread to Rating
• Spread to ESG
• Review of Market Size, Liquidity, 

Valuation and New Issues
• Thematic and Event Strategies

Pre-Trade:
• Investment Guidelines
• Portfolio Risk Tools
• Factor Analysis

Post-Trade:
• Investment Guidelines
• Portfolio Risk Numbers
• Performance Attribution
• Best Execution
• Pro-Rata Allocation

• Risk Assessment
• Opportunity Recognition
• Country Exposure

• Identify Relative Value

Implementation 
& Risk Management

• Live Risk Monitoring

Daily Tactical Meetings
Weekly Strategic Meetings

Country Allocation 
and Positioning

Prepared by Global Evolution.

SOVEREIGN 
INVESTMENT PROCESS



Steady on course



MACRO GROUP
NEUTRAL RISK, NEUTRAL DURATION
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Neutral Neutral

EM Risk Barometer Core Duration Barometer

• The EM risk barometer remains neutral, but the duration barometer is changing from bullish to neutral.

• With the UST10Y just shy off 5%, we are recalibrating the duration view, not so much due to a changing macro trajectory but rather as a reflection of 

elevated policy uncertainty. 

• The resulting rise in real yields has contributed to tighter monetary conditions, dampening risk appetite in line with our neutral stance on EM risk. 

• Geopolitical uncertainty in the shape of elevated oil prices keep inflation expectations high. Adding to the duration headwinds, monetary and fiscal policy 

uncertainty (primarily in the US) have propelled the term premium higher. 

• None of these drivers are likely to reverse anytime soon, justifying a de-risking wrt. duration exposure.

• Thinking further ahead, we expect to see policy uncertainty come down on the other side of the mid-term election. However, it still requires improving fiscal 

credibility and/or more tangible signs of a H2 US slowdown to lower the long-end substantially from here. 

• We will reassess the 12M duration outlook in our upcoming Q3 outlook.
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Prepared by Global Evolution.

SOVEREIGN 
INVESTMENT PROCESS
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MIDDLE EAST &
NORTH AFRICA:
• Algeria
• Bahrain
• Egypt
• Iraq
• Iran
• Israel
• Jordan
• Kuwait
• Lebanon
• Libya
• Morocco
• Oman
• Palestinian territories
• Pakistan
• Qatar
• Saudi Arabia
• Syria
• Tunisia
• U.A.E.
• Yemen

EASTERN 
EUROPE:
• Albania
• Armenia
• Azerbaijan
• Belarus
• Bosnia-Herzegovina
• Bulgaria
• Croatia
• Czech Republic
• Georgia
• Hungary
• Kazakhstan
• Kosovo
• Kyrgyzstan
• Macedonia
• Moldova
• Montenegro
• Poland
• Romania
• Russia
• Serbia
• Tajikistan
• Turkey
• Turkmenistan
• Ukraine
• Uzbekistan

ASIA & 
OCEANIA:
• Afghanistan
• Bangladesh
• Bhutan
• Brunei
• Cambodia
• China
• Fiji
• Hong Kong
• India
• Indonesia
• Kiribati
• Laos
• Malaysia
• Maldives
• Marshall Islands
• Micronesia
• Mongolia
• Myanmar
• Nauru
• Nepal
• North Korea
• Palau
• Papua New Guinea
• Philippines
• Samoa
• Solomon Islands
• Singapore
• South Korea
• Sri Lanka
• Taiwan
• Thailand
• Timor-Leste
• Tonga
• Tuvalu
• Vanuatu
• Vietnam

SUB-SAHARA AFRICA:

• Angola
• Benin
• Botswana
• Burkina Faso
• Burundi
• Cameroon
• Cape Verde
• Central African Rep.
• Chad
• Comoros
• Congo
• Ivory Coast
• Djibouti
• DR Congo
• Equatorial Guinea
• Eritrea
• Ethiopia
• Gabon
• Gambia
• Ghana
• Guinea
• Guinea-Bissau
• Kenya
• Lesotho
• Liberia
• Madagascar
• Malawi
• Mali
• Mauritania
• Mauritius
• Mozambique
• Namibia
• Niger
• Nigeria

LATIN
AMERICA:
• Argentina
• Bahamas
• Barbados
• Belize
• Bermuda
• Bolivia
• Brazil
• Cayman Islands
• Chile
• Colombia
• Costa Rica
• Cuba
• Dominica
• Dominican Republic
• Ecuador
• El Salvador
• Grenada
• Guatemala
• Guyana
• Haiti
• Honduras
• Jamaica
• Nicaragua
• Mexico
• Panama
• Paraguay
• Peru
• Saint Kitts and Nevis
• Saint Lucia
• Saint Vincent and  

the Grenadines
• Suriname
• Trinidad & Tobago
• Uruguay
• Venezuela

• Rwanda
• Sao Tome and 

Principe
• Senegal
• Seychelles
• Sierra Leone
• Somalia
• South Africa
• South Sudan
• Swaziland
• Sudan
• Tanzania
• Togo
• Uganda
• Zambia
• Zimbabwe

37 Emerging Markets
103 Frontier Markets
22 Countries are currently excluded (negative screening)

EMERGING AND FRONTIER 
MARKETS UNIVERSE

Prepared by Global Evolution as of Jul. 31, 2026. 
Updated quarterly.



17COUNTRY WATCH
COUNTRY DEEP DIVE

Prepared by Global Evolution. 



18NAVIGATING A CHALLENGING OUTLOOK
TRUST YOUR CONVICTIONS

Prepared by Global Evolution as of Jul. 31, 2026. 
Updated quarterly.
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25%
Hard currency

Low beta

25%
Hard currency

High beta

25%
Local currency

Low beta

25%
Local currency

High beta

Sovereign hard currency debt
- Mature asset class thus 

exposed to cyclical risk

Frontier local currency debt
- Immature asset class and 

driven by idiosyncratic 
risk

Corporate hard currency 
debt
- Established asset class with 

unique diversification 
potential

Sovereign local currency 
debt
- Mature asset class, super 

liquid and highly 
exposed to cyclical risk

ASSET CLASS EXPOSURE 
DIVERSIFICATION VIA EMD ASSET CLASSES

Prepared by Global Evolution.
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Volatility - explained by global market dynamics Volatility - Idiosyncratic R^2 (rhs) FM R^2 average (rhs) EM R^2 average (rhs)

IDIOSYNCRATIC 
FRONTIER FX

Prepared by Global Evolution as of Aug. 31, 2026. Updated quarterly. 
Please see definitions page at the end of this document for clarification of indices. The chart above represents the volatility decomposition and r-squared from regression on MSCI World, S&P, US Dollar DXY, WTI oil, LMEX and 10yr UST 
versus the weekly performance of each currency listed above over a 5 year period (Jun. 2021-2026).  The currencies on the left are the Frontier Markets currencies, while the currencies on the right are the Emerging Market Currencies.  
FM FX is an equally weighted average of all the Frontier Markets currencies included in this analysis. EM FX is an equally weighted average of all the emerging market currencies included in this analysis. 



FRONTIER LOCAL CURRENCY SOVEREIGN DEBT
60 DAYS ROLLING VOLATILITY
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Frontier LC development - 60 days rolling volatility EMBIGD - 60 days rolling volatility GBIEMGD - 60 days rolling volatility

Prepared by Global Evolution as of Aug. 31, 2026.
The chart above illustrates the 60 days rolling volatility a hypothetical Frontier Local Currency Markets model portfolio compared to the two indices. 60 Day Rolling volatility calculations are based on the ”LC frontier development” 
which is the daily performance contribution in Frontier Local Currency Sovereign Debt model portfolio. The data shown does not represent the actual 60 day rolling volatility of the Frontier Local Currency Sovereign Debt Composite, is 
hypothetical and is provided for illustrative purposes only. Global Evolution does not represent or warrant that the results presented could have been obtained. The actual 60 day rolling volatility of the Frontier Local Markets 
Composite may differ.



RETURN CONTRIBUTION
FRONTIER LOCAL CURRENCY SOVEREIGN DEBT
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LC - Total Contribution FX Carry Capital Gains/Losses

Performance Capital Gains/Losses Carry FX

Average Monthly 0.73% 0.07% 1.03% -0.38%

Annualized 9.11% 0.86% 13.10% -4.47%

2025 20.69% 3.32% 13.69% 3.67%
Prepared by Global Evolution as of Aug. 31, 2026. 
The chart above illustrates the return contribution of the Frontier Local Currency Sovereign Debt model portfolio. The data does not represent the actual return contribution of the Frontier Local Currency Sovereign Debt Composite but is 
hypothetical and intended for illustrative purposes only. Global Evolution does not represent or warrant that the results presented could have been obtained. The actual return contribution of the Frontier Local Currency Sovereign Debt 
Composite may differ.



RISK ASSETS
EFFICIENT FRONTIER
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Prepared by Global Evolution as of Aug. 31, 2026. Performance is calculated in USD, gross of fees.
Performance is calculated in USD, gross of fees. Past performance is not indicative of future results. Strategy inception: Dec. 15, 2010. Please see the “GIPS Performance & Disclosure” for Frontier Markets Composite at the end of this 
document. . The data above is supplemental to the data contained therein and information on fees are present. All composite performance presented after December 31, 2022 is subject to final annual revision and re-calculation where the 
result will be adjusted due to changes in management fees, performance fee, custody fees and administration fees or non-material errors in pricing. Please see definitions page at the end of this document for clarification of indices.
 

Risk and return: X-asset perspective, start date : Jan 2011, monthly data

Global Evolution Frontier Local 
Market Composite
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