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Source: OECD, TED, UNESCO. Data is also subject to revision from source. Note that 2023 is an estimate

Japan – a global leader in innovation
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% of companies, by number of coverage analysts

Japan is the most under-researched market

Source: Bloomberg, Jefferies
Note: Asia ex Japan includes China. Western Europe follows the MSCI country list. By the end of 22nd April 2022. 
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Investment themes in Japan
We focus on four key themes

Reference to specific securities (if any) is included for the purpose of illustration only and should not be construed as a recommendation to buy or sell the same. 
PTCA is Percutaneous Transluminal Coronary Angioplasty; SPE is Semiconductor Production Equipment; EUV is Extreme Ultra Violet; MRO is Maintenance, Repair, Operations; SMEs are Small to Medium Enterprises

Global Leaders in 
semiconductor 
supply chain

• Japan is dominating key 
materials, components and 
equipment for advanced 
semiconductor production 
process

• Broad investment universe with 
robust franchises in advanced 
technology

• Eg) Lasertec, Fuso Chemical, 
Ajinomoto

• Abundant investment opportunity 
in small and robust companies 
with unique franchises

• Companies have ability to grow 
steadily with limited competition

• Eg) Shoei, Roland, Amvis

• Globally leading companies with 
worldwide franchise in each field

• Unique business model and 
globally competitive technology 

• Eg) Sony, Keyence, Olympus, 
Recruit Holdings

• Secular growth trend in digital 
transformation with under 
digitalized environment

• Strong support of Japanese 
government to enhance 
efficiencies and solve labour 
shortage issue

• Eg) BayCurrent Consulting, 
Rakus, Nomura Research 
Institute

Champions with 
global franchises
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Japan holds majority market share in key manufacturing processes
Global leaders in semiconductor supply chain
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• Monopoly in 
Ajinomoto Build-Up 
Film (ABF) 

• Monopoly in EUV 
mask inspection 
system

• Monopoly in 
high purity silica

• Monopoly in 
EUV mask blank 

• Leader in 
silicon wafer 

• Leader in 
photoresist material

Source: Nomura, Company data (as at Aug 2023)
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Beneficiaries of digital transformation
Solution providers to resolving structural shortage of IT talent in Japan

915 1,5632,0543,5374,3226,1158,415
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• Leading enterprise software testing service 
provider. Low c.1% outsourcing ratio in 
Japan.

• Largest domestic business consulting firm 
(c.3,000 in-house consultants) with 
speciality in DX consulting. 

Future Growth Outlook

CAGR 20+%

Source: Factset, Company data (as at Aug 2023).
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Niche and robust small cap universe
Global niche dominators and robust domestic brands

Reference to specific securities (if any) is included for the purpose of illustration only and should not be construed as a recommendation to buy or sell the same. 
Source: Nomura, Company data (as at Aug 2023).

• No. 1 in global 
electronic & acoustic 
drums. 

• Top market share in 
global musical 
instrument market

• 60% market share in the 
global premium 
motorbike helmet market

• Presence in the US, 
Europe, China, Japan 
and other Asian countries

• c. 60% market share
in Japan taps and end
mills product.

• c. 30% market share
in the global tap
market

• Top market share in 
the Asian professional 
hair care market
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Global champions

Reference to specific securities (if any) is included for the purpose of illustration only and should not be construed as a recommendation to buy or sell the same. 
Source: Nomura, Company data (as at Aug 2023).

• No. 1 player in global game console (PlayStation franchise) market, and no.1 
player in global music publishing industry. Also the company is no.1 
manufacturer in CMOS image sensor.

• The company has offices in more than 82 countries

• Global leader in HR recruitment service with Indeed and Glassdoor platform 
• Operating in more than 60 countries for its HR technology services

• Global leader in gastrointestinal endoscope market with 70% market share 
• Global presence in more than 38 countries

• Global leader in machine vision and sensor 
• Strong global sales network with more than 240 offices in 46 countries
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Successful turnaround case in corporate Japan 

Source: Company data (as at Feb 2023)

• Ajinomoto is a good example of a successful restructuring case
in Japan. By leveraging its superior amino acid technology, it
has expanded its business portfolio from seasonings and foods
to IT and Healthcare industries.

• Its Ajinomoto Build-Up (“ABF”) film is a type of vital insulating
material applied to CPU/GPU package substrate. It has
globally monopolistic position in ABF.

• The company is building its franchise in structurally growing
areas such as bio-CDMO and pharmaceutical API business.

Ajinomoto has dominant share in seasoning and sauce market

Aims to further improve ROIC through restructuring

Structural high market growth is expected in ABF  

Ajinomoto – Adding new growth drivers by leveraging core technology
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Global leader with structurally indispensable technology

Source: Gartner, Alliance Bernstein, Company data (as at June 2023).

• Lasertec is a global leader of mask blank and photomask 
inspection systems used in the semiconductor production 
process. 

• It is a classic example of companies that have kept creating 
new avenues of growth via technological innovation. 

• It’s a key beneficiary of adoption of extreme-ultraviolet 
lithography (EUVL) which has been used in the mass 
production process by major semiconductor manufacturers 
like TSMC and Samsung since 2019.

EUV equipment order growth and ROE trend
(JPY bn)
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Unchallenged position demonstrates technological leadership
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Lasertec – Monopolistic player in EUV mask inspection system

EUV lithography equipment is structurally growing



Live Q&A
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Important information

This document has been prepared for informational purposes only and is only intended to provide a summary of the subject matter covered. It does not purport to be comprehensive 
or to give advice. The views expressed are the views of the writer at the time of issue and may change over time. This is not an offer document and does not constitute an offer, 
invitation or investment recommendation to distribute or purchase securities, shares, units or other interests or to enter into an investment agreement. No person should rely on the 
content and/or act on the basis of any material contained in this document. 

This document is confidential and must not be copied, reproduced, circulated or transmitted, in whole or in part, and in any form or by any means without our prior written consent. 
The information contained within this document has been obtained from sources that we believe to be reliable and accurate at the time of issue but no representation or warranty, 
express or implied, is made as to the fairness, accuracy, or completeness of the information. We do not accept any liability whatsoever for any loss arising directly or indirectly from 
any use of this document. 

References to “we” or “us” are references to First Sentier Investors a member of MUFG, a global financial group. First Sentier Investors includes a number of entities in different 
jurisdictions. MUFG and its subsidiaries do not guarantee the performance of any investment or entity referred to in this document or the repayment of capital. Any investments 
referred to are not deposits or other liabilities of MUFG or its subsidiaries, and are subject to investment risk including loss of income and capital invested.

If this document relates to an investment strategy which is available for investment via a UK UCITS but not an EU UCITS fund then that strategy will only be available to EU/EEA 
investors via a segregated mandate account.

In the United Kingdom, issued by First Sentier Investors (UK) Funds Limited which is authorised and regulated in the UK by the Financial Conduct Authority (registration number 
143359). Registered office Finsbury Circus House, 15 Finsbury Circus, London, EC2M 7EB number 2294743. In the EEA, issued by First Sentier Investors (Ireland) Limited which is 
authorised and regulated in Ireland by the Central Bank of Ireland (registered number C182306) in connection with the activity of receiving and transmitting orders. Registered office: 
70 Sir John Rogerson’s Quay, Dublin 2, Ireland number 629188. Outside the UK and the EEA, issued by First Sentier Investors International IM Limited which is authorised and 
regulated in the UK by the Financial Conduct Authority (registered number 122512). Registered office: 23 St. Andrew Square, Edinburgh, EH2 1BB number SCO79063.

Copyright © (2023) First Sentier Investors

All rights reserved.
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