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O U R  S T O R Y

Form3
D E S I G N I N G  &  B U I L D I N G  T H E  F U T U R E  O F  P A Y M E N T S
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The world of real-time account-to-
account payments is here at scale.
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Europe
SEPA ICT(2)

Countries with instant rails

Countries covered by SEPA ICT

US:
RTP
FedNow (in Pilot)

Mexico:
Int erbank Electronic
Payment System (SPEI), CoDi

Iceland:
CBI SIA Instant
Payments

UK:
Faster
Payments

Czech Rep:
CERTIS Instant

Spain:
Bizum

Italy:
RTP

Ghana:
GIP

Nigeria:
NIP

Tanzania:
TIPS

Kenya:
IPSL

Jordan:
Cliq

Denmark:
Nets

Sweden

Oman:
IMPCSS

Sudi Arabia:
Sarie

Egypt:
InstantPayment
Network

India:
IMPS
UPI

Sri Lanka:
CommonElect ronic Fun
Transfer Switch (CEFTS)

Mongolia:
IPI

Republic
of Korea:
KFTC

Japan:
Zengin

Singapore:
Fast and Secure 
Transfer (FAST), PayNow

Philippines:
Instapay

Braz il:
PIX

Hungary:
AFR Inst ant payments

Romania:
Transfond instant
Payments

Bulgaria:
Blink Instant
Payments

UAE:
IPI

Pakistan:
IBFT

Thailand:
PromptPay

Hong Kong:
FPS

Qatar:
QMP

Bahrain:
Fawri+

Nepal:
CIPS

Vietnam:
NAPAS

Cambodia:
“Fast Payment” Bakong

Malaysia:
RPP, DuitNow

Finland:
Elixir

Russia Federati on:
Fast Payments System

Chi na:
IBPS, CNAPS2

Australi a:
NPP

~195B
North America

6% C AGR
( ’22-’ 27)

~100B
Latam

16% C AGR
( ’22–’27)

~189B
Europe

7% C AGR
( ’22-’27)

~447B
As ia Pacif ic
44% C AGR

( ’19–’22)

~133B
MEA

19% C AGR
( ’22–’ 27)

(1)

(1)

(1)

(1 )

(1 )

The A2A market already 
accounts for 1TN 
transactions globally 
and poised for rapid 
growth

Fast adoption of new instant rails 
creates strong tailwinds for A2A 
market growth

Higher security and lower overall cost 
of payments to merchants key drivers 
in accelerating adoption globally

Peru:
IRT



4Introduction to Form3 Confidential

Payments / Gateway Value-Added Services (Extension) Core Banking Software Global Payments Revenues

~$15B(1) ~$105B~$60B ~$1.4T(4)

Fraud
($5B)(2)

Identity Verification 
($19B)(2)

KYC
($1B)(5)

AML
($1B)(5)

Payment as a Service 
(~$14B)(5)

Payment Analytics 
($3B)(1)

Payment Orchestration
($1B)(5)

PFM / Credit Monitoring ($1B)(3)

Automation / 
Reconciliation 
Software
($3B)(7)

Open Banking 
($20B)(3)

Subscription
Management
($6B)(5)

Reporting Software 
($14B)(6)

Domestic Transactions
~$0.7T(4)

Card-based
~$0.5T(4)

Cross-border
~$0.2T(4)

Notes: (1) Bottomline Investor Presentation 2022
 (2) Based on GB Group estimates and Allied Market Research
 (3) Allied Market Research
 (4) Based on McKinsey Global Payments Report, 2022

(5) Grand View Research (“Subscription Billing Management Market Size” report estimated value for 2022)
(6) Verified Market Research
(7) Maximize Market Research
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Bespoke bank technology 
stacks are in trouble.
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Bespoke bank technology 
stacks are in trouble.

Legacy payment 

systems and 

monolithic 

architectures are 

hard to make real 

time, maintain 

and scale.

Regulatory 

pressure to change 

is high.

Cost income ratios 

are under 

pressure.

New payment 

types and 

paradigms are very 

hard to adopt.

New entrants are 

out competing with 

tech in high margin 

products.

01 02 03 04 05
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We remove reliance on outdated, 
complex and costly payments 
infrastructure through provision of a 
modern, cloud-native, real-time account-
to-account payment platform.



Digital Challenger
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Traditional

• Single MARKET.

• Single CHANNEL for customer engagement.

• Single (or limited) PRODUCT set running on a modern, single core.

• Limited data to feed FRAUD systems.

• Small VOLUMES and low throughput requirements e.g. 10 TPS.

• Modern TECHNOLOGY stack running internal APIs with the ability 

to externalize those APIs to consumer Platforms.

• Cloud HOSTED.

CI CI CI CI

GatewayGatewayGateway Gateway

Pr ocessingPr ocessing Pr ocessing

Fraud
(Payment)

Fraud
(Iden tity)

Order Management
Real-time

Order Management
Batch

Core – DDA

£ COP £ FPS £ Bacs £ CHAPS

Channel
– App



Digital Challenger
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Form3 

• Single MARKET.

• Single CHANNEL for customer engagement.

• Single (or limited) PRODUCT set running on a modern, single core.

• Limited data to feed FRAUD systems.

• Small VOLUMES and low throughput requirements e.g. 10 TPS.

• Modern TECHNOLOGY stack running internal APIs with the ability 

to externalize those APIs to consumer Platforms.

• Cloud HOSTED.

CI CI CI CI

Fraud
(Payment)

Fraud
(Iden tity)

Core – DDA

£ COP £ FPS £ Bacs £ CHAPS

Channel
– App



A real-life view of a Tier 1’s 
tech stack for processing 
Faster Payments in the UK…
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… and only in the UK
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M U L T I - M A R K E T  U N I V E R S A L  B A N K

Confidential

CI CI CI CI CI CI CI CI CI CI

GatewayGatewayGateway Gateway GatewayGateway Gateway Gateway Gateway Gateway

Pr ocessingPr ocessing Pr ocessing Pr ocessingPr ocessing Pr ocessing Pr ocessing Pr ocessing Pr ocessing

Fraud
(Payment)

Fraud
(Iden tity)

Order M anagement
Real-time

Order Management
Batch

Order Management
Real-time

Order Management
Batch

Order Management
Real-time

Order Management
Batch

Core – DDA Core – Loan Core – Mo rtgage

Channel
– Branch

Channel
– File

Channel
– API

£ COP £ FPS £ Bacs £ CHAPS
€ SDD 
Core € SDD B2B

€ SEPA 
Instant € SCT $ FedNow

Channel
– App

Channel
– API

Channel
– Web
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M U L T I - M A R K E T  U N I V E R S A L  B A N K

Confidential

CI CI CI CI CI CI CI CI CI CI

Fraud
(Payment)

Fraud
(Iden tity)

Gen 4 Core Banking

Channel
– Branch

Channel
– File

Channel
– API

£ COP £ FPS £ Bacs £ CHAPS
€ SDD 
Core € SDD B2B

€ SEPA 
Instant € SCT $ FedNow

Channel
– App

Channel
– API

Channel
– Web
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For an individual customer, 
this is compelling.
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For an individual customer, 
this is compelling.

Always on Always 
scaled

Always 
current and 
industry 
ready

Designed 
for security

Reduced 
TCO

01 02 03 04 05
‘Future’ 
ready

06
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We are just getting warmed up, the 
power of our platform is vast.
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Mutualised costs for all products

Confidential

As a platform we can invest and deploy those new services to vast 

volumes immediately.

Industry readiness
As a platform we can manage industry level migrations / changes.

Using the platform to message
We can look at opportunities as the only credible technical solve for industries.

Using the data from all for the benefit of all
We can in real time fight fraud using the data an insights.

Investment in resilience
Best of breed resilience is technically challenging and it is in our DNA. 

No individual organization can match our level of investment.

1 scheme update for Europe delivered on 
the Form3 platform for 10 customers on 
time, with 5 man years of effort – 
compared to 200 man years for a SINGLE 
Tier1. 

Consortium driven Fraud Prevention delivered 
c60% identification increase with LESS false 
positives –this would save the UK industry 
alone £200m+ p/a.



Built on the world’s only true multi-cloud architecture
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O U R  P L A T F O R M

Confidential

Utilising multi-cloud provides assurance of continuous 
availability whilst removing concentration risk associated 
with adoption of a single cloud service provider.

• Form3 architecture provides real-time processing and load balancing 

across public cloud providers

• Survives a full cloud region or cloud provider outage

• One platform with Active / Active services spanning AWS & GCP, and 

consensus through Azure

• Reduces concentration risk of only utilising a single cloud provider

• Built using cloud agnostic technologies – allows for easier cloud exit

• Consensus algorithms ensure consistency of data state within all three 

cloud service providers

• Highly performant and unrivalled resilience: achievable RPO & RTO of zero

K E Y  A T T R I B U T E S :



18Introduction to Form3

Innovation does not need to change the game in one go. We 

value the power of incremental innovation and interrelated 

innovation.

• Full SecDevOps teams – that are resourced at the group level.

• No specific ’innovation teams’ – it's an expectation across the board.

• Strategic Advisory Board – helping us to focus on critical market needs from our 

largest customers.

• Valuing technical advancement in our prioritization – we continue to value 

technical and commercial innovation.

Sustaining innovation

Confidential
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O U R  S T O R Y

Market position and business growth

75% 350 6 24 33 >5bn

UK Tier 1 
engagement for 

provision of 
payments 

capabilities 

Headcount Active payment 
schemes

Employee locations Live customers Transaction volume 
under contract



We are backed by major global payment 
infrastructure users and leading financial investors
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O U R  S T O R Y

T I E R - 1  S T R A T E G I C  I N V E S T O R SG L O B A L  C O M M E R C I A L  P A R T N E R S H I P S L E A D I N G  F I N A N C I A L  I N V E S T O R S
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We design, build and run the 
technology that powers the 
future of payments.

Our Mission
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