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AI adoption is moving faster than 
the measured economic dividend

A penny of productivity
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Adoption is accelerating ahead of productivity

Adoption rates have climbed but productivity levels have yet to react

Source: Microsoft AI Diffusion Report (Q1 2026)
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The missing productivity dividend

Measurement problems and implementation lags obscure the early gains

GDP per hour worked (annual growth, constant prices)

Source: OECD The Global Forum on Productivity at 10 (September 2025)
GFP = Global Forum on Productivity countries (38)
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A few reach the summit, the rest climb slowly

Management quality and organisational flexibility separate the leaders from the rest

Labour productivity (value added per worker) - log differences from the starting year

(Top 5% of 
companies with the 
highest productivity 
levels)

(The rest)

Source: OECD The global Forum on Productivity at 10 (September 2025)
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The engines of productivity are largely becoming invisible 

The world's most valuable productive assets are increasingly those you cannot see

Components of S&P 500 Index market value (%)

Source: Ocean Tomo (2025)
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The infrastructure bill is arriving 
before the economic return

A pound of compute
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Betting the balance sheet on future demand

Hyperscalers are paying for capacity before the revenue model has fully matured
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AI hyperscaler capex as a share of operating cash flow (%)

Source: PIMCO, *LTM = last 12 months
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A surge in new listings

More capital is coming to the market, just as cash flow comes under pressure

Source: Alpine Macro
Year-to-date = Up until June

United States IPOs and ETF launches (number)
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AI is competing with governments for capital

Heavy sovereign issuance raises the hurdle rate for long-duration investment

Global bond issuance (US$ trillion)

Source: OECD Global Debt Report (March 2026)
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The cost of capital will separate the durable from the speculative

Cheap money is over. Governments, 
corporates and private markets now 
compete for limited investor capital.   

Capital is scarcer Government debt drives 
higher yields

AI is absorbing capital

Private credit is 
becoming systemic

Debt behaves more like 
equity

Credit spreads stay tight

Large fiscal deficits require more debt 
issuance, crowding out private capital 

and pushing bond yields higher.

Corporate debt issuance hit record 
levels in 2025, driven by enormous 

capital needs for AI expansion. 

Credit spreads near historic lows 
despite high debt levels, supported 

by strong earnings and credit quality.

Debt markets are increasingly 
financing growth and innovation, 
converging with equity markets.

The sector’s rapid growth has 
increased leverage and financial 

system interconnectedness.

Source: PIMCO, OECD, Bloomberg, Goldman Sachs, S&P, Momentum Group



[The price before the payoff | 13

The build-out may add cost before 
AI reduces it

The price before the payoff
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Resilience carries an insurance premium

Supply chains designed for security may cost more than supply chains designed for efficiency

Source: Port Economics, Management and Policy, Semiconductor Industry Association, InvestKorea, ChatGPT
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Can AI bend the cost curve in services?

Source: Marginal Revolution, ChatGPT

The largest productivity opportunity may sit in sectors where output has been difficult to scale
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Inflationary today and disinflationary tomorrow

The largest productivity opportunity may sit in sectors where output has been difficult to scale

Source: Bank for International Settlements (April 2024) 
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Compute, data and technological 
capability have become instruments of 
national power

The security premium
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Comparative advantage is being redefined

Britain’s advantage lies in specialised intelligence, which must compensate for limited scale in frontier compute

Source: CEPR, OECD, McKinsey & Company, Momentum Group
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The AI stack is strategic terrain

Control of one scarce layer can create economic and geopolitical leverage

Source: Orient Software, Research Gate, Medium, GoodFirms, Momentum Group 

Which layer retains 
pricing power as 

intelligence 
becomes cheaper?
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Talent is becoming the new geopolitical currency

Countries with the deepest AI pools are more likely to create frontier technologies and commercialise innovation

Top AI authors and inventors per 100 000 inhabitants by country (2025)

Source: 2026 AI Index Report, Zeki Data 2025
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The battlefield is becoming an exercise in cost asymmetry 

Low cost, replaceable systems can impose losses of thousands of times greater than their own purchase price

Source: Michael Aaron Cody, Weichert, 2024; Artem, 2024; Military Leak, 2025; (Spangle, 2024
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Technology becomes productive only 
when people can use, trust and 
govern it

The human factor
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Building AI capacity and spreading the benefits

Public and private productivity depends on redesign, not simply digitisation

Source: UK AI Opportunities Action Plan, Momentum Group  
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Will AI increase competition or concentrate power?

Source: PwC, CitiesABC, ChatGPT

Data centres cluster around electricity, grid capacity, land and cooling



[The human factor| 25

The AI dividend will be distributed unevenly

Access to capital, infrastructure and complementary skills shapes who gains

Source: Centre for Global Development, ChatGPT
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When guardrails become trade barriers

Divergent AI rules can raise compliance costs, restrict market access and fragment digital trade

Source: Codera Analytics
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Counting the real return on AI

In summary
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In summary

AI’s economic payoff depends on turning costly infrastructure into secure adoption, better decisions and measurable 
productivity

Source: Momentum Group
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Thank you 
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